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IFCA.   SITE COUNCIL/SHARED DECISION MAKING 
 

 

Composition 

A Site Council is defined as a body composed of teachers, classified employees, administrators, parents of 

students, and others as determined by the schools’ site council. 

   

The site administrator will initiate the process and determine the original number of members on the council, 

following all legal requirements.  (ORS 329.704)  

 

  

Function 

Each Site Council shall operate within the parameters of Bethel Board of Education Policy Statement IFCA.  

This policy states that the purpose of the Site Council is to improve student performance, increase school 

community satisfaction, and make efficient use of resources.  In addition, each school's council will enhance 

communication by: 

  

1. developing sound proposals and establishing optimum communication links (see Site Council 

Communication Flow Chart); 

  

2. distributing a list of council members and officers to the chair of each school council and the 

superintendent; 

  

3. distributing minutes of meetings to its staff, the chair of each school council, and the superintendent; and, 

 

4.   conducting an annual self-evaluation. 
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 BETHEL SCHOOL DISTRICT 
   

 SITE COUNCIL 1. Articulate Proposal  

 COMMUNICATION  a. Reason for Change Building Level 

 FLOW CHART  b. Supportive Documentation Collaboration 

c. Cost 

d. Method of Assessing Success 

e. Contribution to District Mission/Values & Beliefs 

f. Timeline 

2. Present/Develop Support from Staff 

3. Be Prepared to Defend 

 

   F 

   2 E 

   Balancing E 

   Test D 

    B 

    A 

   Will the proposal C 

   affect parents, K 

   other schools, etc.? 

    L 

 YES   NO O    O 

    O 

    P 

 

 3 a. 3 b. 

 Organizational Assess 

 Communication/ District-Wide 

 Collaboration Fit   

  

 

  

 Consider whether you need to 

 communicate/collaborate with the  

 following groups:   • Contract 

      • Board Policies 

INTERNAL • Administrative Rules 

  Other Schools, Central Office, • Budget 
  Licensed/Classified Staff, 

  Special Services  

 

 EXTERNAL  
  Parents, Community Agencies, 

  State Statutes 

     4 • Implement/Assess 

 SCHOOL BOARD Outcome • Modify 

    • Reject 

 SUPPORT SERVICES     
  Maintenance, Transportation,   

 Food Services, Print Shop 


