BETHEL

SCHOOL DISTRICT

4640 Barger Drive ¢ Eugene, OR 97402 ¢ Phone: (541) 689-3280
Fax: (541) 689-0719 « www.bethel.k12.or.us

SPECIAL BOARD MEETING — BOARD RETREAT
BETHEL SCHOOL BOARD - SPECIAL MEETING
Hybrid Meeting hosted from Cascade Middle School and Kalapuya High School
Friday, August 9, 2024 — 12:30 p.m. — 5:00 p.m. — Cascade Middle School, 1525 Echo Hollow Road
Saturday, August 10, 2024 — 8:30 a.m. — 1:00 p.m. — Kalapuya High School, 1200 N Terry Street
Join Zoom:
https://bethel-k12-or-

us.zoom.us/j/89834695350?pwd=FS_tT|TigP_fqg2wrBpjz8edrLxWUw.OmQ1aG8 a53n0zhV

Passcode: 004659

Or
Phone number to listen: 1.253.215.8782
Meeting ID: 898 3469 5350
Passcode: 004659

AGENDA

FRIDAY, AUGUST 9, 2024:

1. Callto Order Caleb Clark, Chair
2. Why we do the work/Grounded in Joy

3. Review board policy and governance: BB, BBAA, BBFA, BBFB, BBF, BDDH, BG

4. Break

5. Introduction of Bethel instructional model and district scorecard

6. District equity tool

7. Adjournment

SATURDAY, AUGUST 10, 2024:

1. Callto Order Caleb Clark, Chair
2. Identify Board Priorities/Goals and Key Performance Indicators

3. Big “Rocks” for 2024-25

4. Next steps

5. Adjournment


http://www.bethel.k12.or.us/
https://bethel-k12-or-us.zoom.us/j/89834695350?pwd=FS_tTjTiqP_fqg2wrBpjz8edrLxWUw.OmQ1aG8_a53n0zhV
https://bethel-k12-or-us.zoom.us/j/89834695350?pwd=FS_tTjTiqP_fqg2wrBpjz8edrLxWUw.OmQ1aG8_a53n0zhV

